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Agenda

= DBE as a model for local & regional development
= Regional roles & responsibilities
= Approaching the planning of a regional DBE

= Tools & guidance available to support regional
planning
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DBE as a model for local & regional development

= DBE is a virtual environment where the growth of networking
among regional actors is facilitated and made more efficient &
effective through ICT

= The key benefits afforded by the implementation of a DBE is
to facilitate:

o knowledge sharing;

0 creation of collaboration processes;

0 Increased entrepreneurship;

0 Increased globalisation & integration of markets
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DBE as model for local development cont.
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Regional roles & responsibilities within a DBE
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Driver Benefits
» Can integrate applications & services with
existing & new partners
» Can broaden market reach, increase B2C
competitiveness & B2B competitive edge
» Shared development costs, shared tools &
standards, shared access to research

Influencer Benefits
» Access to a new, innovative solution
» Can position the company or region as a
leader in the exploitation of innovative
solutions
e Can address a company or regional challenge
in a new and dynamic way

Discoverer Benefits Implementer Benefits
» Small scale solution for integration with » Can develop services that add value &
partners leading to reduced costs & DBE deliver profitability
greater profitability Benefits » Can greatly increase speed to market
» Easy to implement solutions, open » Shared development costs, shared tools
access & standards, shared access to research
» Easily integrated with legacy systems

End User Benefits Regional Catalyst Benefits

» End users can easily access and use « Can engage with regional players from both
applications that normally would be reserved public and private sector to facilitate collaboration
for larger companies to achieve a common goal

* End users will have access to more » Can achieve a more powerful result through inter-
streamlined and integrated services organisational group working

» The time required to find services to address » Can facilitate a multi-agency approach to regional
their needs will be greatly reduced development
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Approaching the planning of a DBE

® Engage, raise awareness and understanding,
agree the local/regional priorities and needs

® Map out the business ecosystem

® Roles & responsibilities

® Technology, infrastructure and services
® Governance model

® Finance
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romoting Business Ecosystems

Tools & guidance to support regional planning (1)

= 5 Initial Guides (in 8 languages)
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Tools & guidance to support regional planning (2)

» Peardrop Deployment Planning Toolkit

DBE Deployment = DBE Deployment Plan
= EEL I ma I,
yment Plan
peardrop "DBE Toolkit”
. Documents fd
Formulation of a Deployment o
¢ =l DBE Depl
Plan for a Regional Digital  Dramers
Business Ecosystem
Hints, clues, tips & tools in helping regions
deploy a Digital Business Ecosystem
August 2008
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Peardrop Deployment Planning Toolkit —an extract

Chapters ]
'DBE Tools |

~ Introduction |+
| —

‘Macro_Anal.Doc
[ | An Economic Analysis of the Region —
- DBE_SWOT.ppt -

| {Issues.doc

| | Long Term Reguirements and Implications
. ‘ - DBE's role in supporting Regional Policies — 'Reg_Benefits.doc -

' Memo.doc

i = N\ | _ Regional Development and | - Sector_possibilities.ppt -
+ Deployment Planning Timetable | . | _Regional DBE Deployment | DBE Model.doc
: 4 > ® | Choosing a sector(s) for DBE Deployment | —

Developing a DBE Readiness xls

Deployment Plan < DBE Promotion and Implementation -

. *: DBE Financial Planning ‘F \ » - Business Case Overview.doc -
__4 | - Developing the Business Case for DBE Deployment — - CB Approx.xis -
'DBE_Cost_Framework.PDF |

1 The DBE Technology Platform ~ \

. {

Awareness Raising and Gaining + |
the Commitment of Key Players

1 —: DBE Legal and Governance Issues + ‘

&® EHE
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Tools & guidance to support regional planning (3)

= Peardrop Regional Case Studies outlining the deployment planning experience in
13 regions
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Tools & guidance to support regional planning (3)

= Peardrop Synthesis Guide pea rd rOp

Synthesis Guide

Plauu_i.ng
of Digital Busj
of Digital Business Ecosystem (DBE)

at regional leve]

the Deploylnent

&® EHE

’ Information Society  Ewepen commissien
Technologies T Inbaimiatien Sacily and Wada



ITEC 08 Digital Ecosystems & Regional Development

Promoting Ecosystems and Regional Development

eardrop

Promoting Business Ecosystems Regional Operational Programming

ko

All deliverables & further project information
can be accessed at:

www.peardrop.eu

Thank you for your attention

Any gquestions?
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